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INTRODUCTION

• The Southern African Customs Union (SACU) is a
Customs Union made up of five countries:
Botswana, Eswatini, Lesotho, Namibia, and South
Africa.

• SACU was established in 1910, making it the
world’s oldest Customs Union still in operation.

• SACU has a common external tariff that is applied
to non-members of SACU.

• The SACU Agreement, 2002, establishes a
Common Revenue Pool consisting of all customs,
excise and additional duties collected in the
Common Custom Area
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INTRO Cont…

• The Agreement also provides a formula for the

determination of the respective shares of each Member

State out of the Common Revenue Pool.

• The Revenue Sharing Formula has three distinct

components:

– The customs component consist of all customs duties

and that uses intra-SACU imports

– The excise component consist of 85% of excise

duties and uses GDP

– The development component made up of 15% of

excise duties and uses GDP per capita



INTRO Cont…

• The integrity and quality of the trade data is important

in the determination of the Member States’ customs

share of the Common Revenue Pool.

• Thus, trade data submitted by the Member States is

reconciled before it is used in the Revenue Sharing

Formula.

• The reconciliation process serves as part of the quality

assurance on trade data in the region



DATA SOURCES / DATA PROCESSING

• SACU maintains customs control within the Union

• Hence, customs declarations are the main source
supplemented by administrative records in particular for
electricity data
– With exception of Botswana and South Africa that uses different custom systems

to capture declarations, all other Member States uses ASYCUDA World systems

• For data processing of external trade statistics, with
exception of South Africa that uses an in-house
developed software, all Member States uses Eurotrace
software

• All Member States uses a general system to compile
trade statistics as per the IMTS recommendations with
exception of South Africa that uses a special system



TRADE DATA RECONCILIATION

• Asymmetries are the differences between the trade
statistics recorded by partner countries, in theory the
mirror flow collected by their partner countries should
match. In reality, the figures differ to varying degrees,
thus establishing an asymmetry.

• Trade data reconciliation process in SACU is undertaken
on an annual basis (starting in May and ending
September) coordinated by the Secretariat

• Key principles underlying the recon process in SACU:
❖ A tolerance level of 5 percent;

❖ Where one Member State is unable to provide intra-SACU import
data, then the intra-SACU export data of other Member States shall
be used subject to approval by Member States;

❖ Where there is data mismatch, the reconciliation shall be guided by
supporting documents – print out from the system OR declaration
form with supporting invoices from the trader



TRADE DATA RECONCILIATION..Contd

• The process begins with the Member States submission of
intra-SACU trade at HS 2 / chapter level (fob) for the period t-
2 to the Secretariat by the 31st May of each year

• The data exchange is stipulated in the annex A of the SACUA

• The Secretariat compiles a consolidated tables that shows the
level of discrepancies of each MS.

• The consolidated tables are circulated to MS for further work
on the identified data discrepancies.

• MS exchange detailed data (HS 8) on the identified chapters

• Secretariat convenes two meetings for MS to have face-to-
face discussion on the data discrepancies (July & September)

• The process is concluded once the dataset is within a
tolerance level of 5 percent and should be concluded by
September



2016/17 INTRA-SACU TRADE DATA – 31 MAY 2018

Export Variance % 

Botswana Eswatini Lesotho Namibia South Africa 

Botswana 0% -420% -97% -96% 52%

Eswatini 85% 0% 78% -31% 2%

Lesotho 65% 25% 0% -102% 20%

Namibia 20% 0% 10% 0% 44%

South Africa -4% 0% -3% -11% 0%

Imports Variance %

Botswana Eswatini Lesotho Namibia South Africa

Botswana 0% -561% -189% -25% 4%

Eswatini 81% 0% -66% 0% 0%

Lesotho 49% -40% 0% -11% 3%

Namibia 49% 23% 50% 0% 10%

South Africa -110% -2% -19% -77% 0%



2016/17 INTRA-SACU TRADE DATA – 17 JULY 2018

Export Variance % 

Botswana Eswatini Lesotho Namibia South Africa 

Botswana 0% 0% -4% 0% 4%

Eswatini 0% 0% 48% 1% 0%

Lesotho 1% 0% 0% 1% 0%

Namibia 0% 0% -29% 0% 3%

South Africa -5% -2% -3% -6% 0%

Imports Variance %

Botswana Eswatini Lesotho Namibia South Africa

Botswana 0% 0% -1% 0% 5%

Eswatini 0% 0% -25% 0% 2%

Lesotho 4% 0% 0% 22% 3%

Namibia 0% -1% -2% 0% 6%

South Africa -4% 0% 5% -3% 0%



2016/17 INTRA-SACU TRADE DATA – 03 SEPT 2018

Export Variance % 

Botswana Eswatini Lesotho Namibia South Africa 

Botswana 0% 0% -4% 1% 4%

Eswatini 0% 0% 0% 1% 0%

Lesotho 1% 0% 0% 1% 0%

Namibia 0% 0% -5% 0% 4%

South Africa -5% -2% -3% -5% 0%

Imports Variance %

Botswana Eswatini Lesotho Namibia South Africa

Botswana 0% 0% -1% 0% 5%

Eswatini 0% 0% 0% 0% 2%

Lesotho 4% 0% 0% 5% 3%

Namibia -1% -1% -2% 0% 5%

South Africa -4% 0% 5% -4% 0%



MAIN CAUSES OF DISCREPANCIES

• Partner country attribution

• Coverage - use of different reporting thresholds

• Change in destination after exports

• Data entry challenges

• Under declarations



CONCLUSION

• Quality assurance

– Automation of custom systems in SACU incl. IT 

connectivity project 

– use of Eurotrace DBMS

✓Validation checks 

• How to introduce the reconciled dataset into the official 

trade data?



Thank You


